
CUMBRIA POLICE AND CRIME PANEL

Meeting date: 24 July 2018

From: Senior Manager – Policy and Scrutiny

PANEL UPDATE REPORT

1.0 PURPOSE OF THE REPORT

1.1 This report updates the Police and Crime Panel on:

 Key issues and developments that have occurred since 
the last meeting on the 13th March 2018 including:

o Progress on actions agreed at the March Panel 
meeting.

o National policy developments.
o The Panel’s work programme.

2.0 ISSUES FOR THE PANEL

2.1 Note the range of activity set out in the report and highlight, if 
required, issues that they would like more information on.

2.2 Note the work programme provided in Appendix 1 and provide 
suggestions for future topics or items for consideration by the 
Panel.

3.0 BACKGROUND

Progress on actions agreed at the March Panel Meeting:

3.1 At the March meeting Panel agreed to set up a small working 
group to co-ordinate the review of the PCPs current complaints 
procedures.  The group has met twice and begun the drafting of a 
new protocol.  The draft documents will be circulated to all Panel 
Members in due course with the intention to agree the new 
procedures at the Panel meeting in October.

3.2 On 11th July, the LGA hosted a PCP Workshop session, which 
addressed recent Home Office changes to police complaints 
process, Panel’s experiences of fire governance changes, scrutiny 
tips as well as feedback from PCCs. A briefing will be provided for 
the Panel which will include how the outcomes of the session can 
assist the Panel’s current and future work programme.



3.3 The PCP website is continuing to be updated.  Information from the 
old website is in the process of being transferred to a staging 
server where new content and function will be added.  The new 
website is expected to go live in the next 2 months and will be 
more easily accessible by officers to enable more regular updating 
and input of additional material.

4.0 HORIZON SCANNING

This section of the report provides members with an 
overview of some of the key issues with implications for 
policing and community safety in the near future.

RECOMMENDATION
4.1 The Panel is asked to consider the content of this section of the 

report, and highlight, if required, issues that they would like more 
information on.

4.2 Outlined below are what could be considered key issues that are of 
particular importance to the Police and Crime Panel, these are:

 Announcement of PCCs taking over Fire and Rescue Services
 Domestic Abuse Bill Consultation
 Serious Violence Strategy
 Refreshed Contest Strategy
 Police Super-Complaints

Announcement of PCCs taking over FRSs
4.3 The Secretary of State recently announced that five PCCs, West 

Mercia, Staffordshire, Cambridgeshire, Northamptonshire and 
North Yorkshire, will take on the governance of their Fire and 
Rescue Service. These PCCs will join Essex, who became the 
country’s first Police, Fire and Crime Commissioner (PFCC) in 
October 2017.

4.4 In their proposals, each PCC identified a number of collaborative 
opportunities through the new governance structure. These include 
shared estate and back office functions and closer alignment on 
prevention and resource deployment.

4.5 CIPFA carried out each independent assessment, and sought the 
views of the local police force, fire and rescue service and local 
authorities. The Home Secretary was satisfied the proposals 
demonstrated that a transfer of governance would be in the 
interests of the local economy, efficiency and effectiveness, 
without having an adverse effect upon public safety.



4.6 In West Mercia, Staffordshire and Cambridgeshire, the respective 
Fire and Rescue services have opted to legally challenge the 
decision.

4.7 The Home Office have also announced that they will bring forward 
legislation which will enable PCCs in areas with Combined Fire 
Authorities to be represented on their local Fire and Rescue 
Authority, subject to the consent of the FRA.

4.8 Also, as part of the fire reform agenda, the Home Office have 
announced that a Fire Standards Board will be created to ensure 
that professional standards are nationally coordinated for fire and 
rescue services.

Domestic Abuse Bill consultation
4.9 Between March and May, the government opened a consultation 

on the Domestic Abuse Bill. The bill proposes to create a Domestic 
Abuse Commissioner to hold the government to account on 
domestic violence and abuse issues. It also proposes the creation 
of a statutory aggravating factor in sentencing when domestic 
abuse involves a child. The government is expected to respond to 
consultation responses by autumn.

4.10 New Domestic Abuse Protection Orders would be created under the 
Bill, better protecting victims against further abuse by enabling 
courts to impose a range of conditions on abusers. The bill also 
addresses a sustainable funding model for refuges, announces 
funding for victims of domestic and recognises economic abuse as 
a type of domestic abuse for the first time.

4.11 The Association of PCCs (APCC) responded to the consultation by 
saying that it imperative that PCCs have strong powers to be able 
to monitor the provision of domestic abuse services.

4.12 In June, the government released the Female Offenders Strategy, 
which considers the underlying causes of offending and 
reoffending. Within the strategy, the government says that 
criminalising vulnerable individuals has broader negative social 
impacts. It therefore places an emphasis on good community 
management as opposed to short custodial sentences.

4.13 The government commits in the strategy to invest £5 million of 
cross-government funding over two years in community provision 
for women and develop a pilot for ‘residential women’s centres’ in 
at least five sites across England and Wales.

4.14 To support this activity, the government will issue guidance for the 
police on working with vulnerable women in partnership with the 
National Police Chiefs Council and provide guidance on the 
development of whole system approaches to address the needs of 
female offenders.



4.15 By the end of the year, the government will publish the National 
Concordat on Female Offenders which will set out how local 
partners and services should be working together to identify and 
respond to the often complex needs of women as they journey 
through the criminal justice system.

4.16 The government have stated that they would like local agencies 
and PCCs work with them to invest in women’s centres and other 
women-specific services. The government is considering whether 
additional powers and responsibilities may help PCCs to drive 
improved outcomes in this area.

Serious Violence Strategy
4.17 In April 2018, the government launched the Serious Violence 

Strategy, which represents a significant programme of work 
involving a range of government departments and partners, in the 
public, voluntary and private sectors as a result of recent increases 
in homicides, gun crime and knife crime.

4.18 The strategy is framed on four key themes; tackling county lines 
and misuse of drugs, supporting communities and partnership, 
early intervention and prevention and an effective law enforcement 
response.

4.19 The Home Office will support and promote the effective use of 
Community Safety Partnerships (CSPs) to deliver multi-agency 
plans to tackle serious violence in communities. This will involve 
support for CSPs to host conferences to bring partnerships 
together to share best practice and innovation.

4.20 An Early Intervention Youth Fund will be establishing, which will 
mean £11m will be available over the next two years to prevent 
often hard to reach young people from becoming involved in 
serious violence. PCCs with CSPs will be able to bid for funding for 
young and community groups who support early intervention and 
prevention activity with children and young people.

4.21 As there are strong links between policing and public health, the 
government will support PCCs and Directors of Public Health to 
work as closely together as possible.

4.22 The Home Office has established a new cross-sector Serious 
Violence Taskforce which will include key representatives from 
national and local government, PCCs and key delivery partners 
including health, education and industry representatives.

Refreshed Contest Strategy
4.23 In June 2018, the Home Office released a refreshed Contest 

Strategy, which is the framework which enables an organised 
approach towards countering all forms of terrorism.



4.24 The refreshed strategy reflects the findings of a fundamental 
review of all aspects of counter-terrorism. The four ‘P’ work 
strands, Prevent, Pursue, Protect and Prepare, remain as this has 
been found to be an effective way to organise counter-terrorism 
actions.

4.25 There is however a change within this framework, which includes 
the sharing of information more widely, and supporting more 
interventions with individuals who are being groomed or incited to 
commit or support acts of terrorism. The refreshed approach will 
also mean a more integrated relationship with local councils, 
security forces, the private sector and strengthening the resilience 
of local communities to terrorism.

4.26 The strategy announces the intention to bring new legislation 
before Parliament which will seek to enable earlier disruption using 
investigations, longer prison sentences and a stronger 
management of terrorist offenders following their release.

4.27 The government will be rolling out a multi-agency collaborative 
pilot in West Midlands, London and Manchester, which will trial 
methods to enable earlier intervention through data sharing and a 
greater understanding of the threat posed by terrorism.

Police Super-Complaints
4.28 The government have announced several organisations who are 

able to raise issues on behalf of the public about patterns or trends 
in policing that are, or appear to be, significantly harming the 
interests of the public. 

4.29 These 15 bodies include the Centre for Women’s Justice, the 
Children’s Commissioner for England, Criminal Justice Alliance and 
Liberty.

5.0 CONCLUSION 

5.1 The Police and Crime Panel are invited to consider those issues 
that have been highlighted in this report, and consider whether 
they would like more detailed reporting from the PCC in future on 
any of these topics, or any other topics they consider pertinent and 
their impact on Cumbria. 

Tim Gale
Senior Policy and Scrutiny Project Officer, CCC

Hani Cox
Policy and Scrutiny Officer, CCC



APPENDICES 

Appendix 1: Police and Crime Panel Work Programme

BACKGROUND PAPERS 

None 

Contact: Tim Gale, telephone: 07810 530146 or e-mail 
tim.gale@cumbria.gov.uk
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APPENDIX 1

POLICE AND CRIME PANEL WORK PROGRAMME

Issue Commentary Timeline/Date

Police and Crime Plan:
 Objective 2: A Visible and Effective 

Police Presence (Cyber Proficiency)
 Objective 6: Focus our Police on 

Online and Sexual Crime (CSE)

To consider update reports from the 
OPCC.

July 2018

Blue Light Collaboration To consider update reports from the 
OPCC.

July 2018

Commissioners Annual Report To consider update reports from the 
OPCC.

July 2018

Evaluation of Joint Chief Finance Officer 
Post

To consider update reports from the 
OPCC.

July 2018

Police and Crime Plan
 Objective 5: Always put Victims 

First
 Objective 3: Tackle Crime and 

Antisocial Behaviour 

To consider update reports from the 
OPCC.

October 2018

Forthcoming 
PCP Items at 
Panel 
Meetings

Police and Crime Plan
 Objective 1: Your Priorities for 

Cumbria
 Objective 2: A Visible and Effective 

Police Presence 

To consider update reports from the 
OPCC.

January 2019


